
Back to the River Design Competition
Request for Proposals

July 15, 2015





Table of Contents 

1. Overview 1

2. Intent of the Competition 2

3. Study Area and Scales of Inquiry 3

4. Submission Requirements  4

5. Submission Details 4

6. Submission Method  5

7. Community Presentation  6

8. Evaluation  6

9. Questions & Addenda 6

10. Key Dates 7

11. Financial Matters 7

12. Rights Reserved by the Sponsors 8

   Appendix A: Community Feedback 

   Appendix B: Maps 





LONDON COMMUNITY FOUNDATION 1

The Sponsors1 of the Back to the River Design Competition 
are seeking a comprehensive, bold design vision to 
realize the potential of the Thames River in the City of 
London, one that will improve the community’s quality of 
life, enhance the River environment, and support urban 
regeneration and economic development in the city. 

To this end, the Sponsors have created the Back to the 
River Design Competition, which will inspire the London 
community with a shared strategy for the improvement 
of a roughly 5-kilometer central waterfront portion 
of the 40-kilometer Thames River corridor within the 
city, including detailed development strategies for two 
key segments of the corridor, The Forks and the SoHo 
Neighbourhood.

Nineteen submissions to an open Request for 
Qualifications (RFQ) have now been evaluated by a Jury 
composed of leaders in the London community, experts in 
river-based revitalization projects, recognized landscape 
architects, architects, environmental conservationists, and 
urban planners and designers. From these submissions, 
five qualified Proponents were short-listed and selected 
to proceed to this invitation-only Request for Proposals 
(RFP) stage of the Competition. Short-listed Proponents 
were selected based on their experience and qualifications, 
and the strength and quality of their vision statements. 

1 The London Community Foundation (LCF), The Upper Thames 
River Conservation Authority (UTRCA), and the City of London

This RFP document has been issued to short-listed 
Proponents in order to establish the submission 
requirements for the RFP stage. In addition, this RFP 
refines and clarifies expectations for Proponents’ 
obligations related to the Competition, including their 
required attendance at meetings and presentations.

In this 11-week RFP stage, qualified Proponents are asked 
to elaborate on their vision and approach for the Back 
to the River project, producing a design response that 
addresses the three scales of inquiry referenced in  
section 3 of this RFP document.

The RFP stage begins with a mandatory information 
meeting and site tour on Tuesday, July 21, 2015 in 
London, Ontario, requiring the presence of at least one 
member (and no more than three) from each short-
listed Proponent Team (see section 10 of this document 
for key dates). This meeting will include briefings from 
the Sponsors that will provide additional background 
information and context. The site tour will provide 
Proponents with an opportunity to tour the Competition 
area along the Thames River, including the two focus areas 
(The Forks and the SoHo Neighbourhood). Teams failing 
to send at least one representative to this meeting will be 
disqualified.

1 Overview

After the RFP closing date (see section 10 of this 
document), Proponents are required to make a public 
presentation explaining their submitted designs. The 
Sponsors will also invite the public to review the 
submissions, as part of an effort to build community 
support and understanding about the Competition. 

The Jury will select one or more winning Proponents, 
who will be awarded a design contract with the City of 
London. The contract design fee will amount to at least 
CAD $200,000, in exchange for preparing a detailed and 
complete design for the construction of one inaugural 
project in The Forks area. If more than one winning 
Proponent is selected, the Jury will allocate a total award 
budget amounting to at least CAD $200,000 between the 
winners. 

An inaugural project for the SoHo Neighbourhood may be 
the subject of a future competitive contract once capital 
funding has been secured.
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2 Intent of the Competition

Detailed requirements for RFP submissions are provided in 
sections 4 and 5 of this RFP document. 

The Back to the River Design Competition builds on essential 
principles selected by the Sponsors, including urban 
regeneration, economic development, the environment, 
heritage, and community (see RFQ section 1.3). By 
connecting and aligning with other ongoing initiatives 
in the City of London, the Competition is expected to 
help contribute to a larger vision for Downtown London 
and rejuvenate and redevelop specific urban areas and 
neighbourhoods (see RFQ section 1.4 and RFQ Appendix 
B: Resources). Proponents should also consult the RFQ 
document (issued May 6, 2015) for more information about 
the City of London and the Thames River, its history and 
context, and significant sites (e.g., RFQ section 3). 

In addition to these principles, the Sponsors have also 
identified ten high-level objectives for the Back to the River 
Design Competition (see table at right). Whereas nine 
objectives appeared in the RFQ, Proponents should note 
that a tenth objective, Urban Regeneration, has been added 
here.

 A winning design should incorporate these objectives, 
realizing a multitude of creative, comfortable, and exciting 
environments that allow for different experiences in 
different places along the riverfront. It will provide for 
public enjoyment and private investment opportunities, and 
contribute to the city’s economic development. 

Integrated Initiate an integrated design that fully expresses the potential of the defined River corridor.

Use Efforts to Date Build on the extensive work and research on the River completed to date.

Practical/Doable Focus on realistic and achievable designs and projects.

Innovation Embrace creativity and innovative ideas within obtainable parameters.

Environment Achieve cleaner water, improved habitats, and a strengthened River ecology.

People Increase accessibility and use of the River and its corridor for all to enjoy.

A Community-
Partnered Initiative

Support LCF, the City, UTRCA, and others working together to achieve real benefits for the 
community.

Economic Impact Capitalize on enhancing the River as an economic development asset to both attract and 
retain people and investment in London.

Leverage Use community-based funding to leverage new project-specific donations and funding from 
senior governments, foundations, and other sources.

Urban Regeneration Captivate public, private, and community attention with projects that support urban 
regeneration efforts in London around Downtown, The Forks, and the SoHo Neighbourhood.  

RFP submissions will be evaluated against the incorporation of the following objectives:
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3 Study Area and Scales of Inquiry 

The Competition study area is described in detail in the RFQ 
document (see RFQ section 1.5 and RFQ Appendix C: Study 
Area Maps, as well as Appendix B: Maps in this document). 
The three scales of inquiry — the River Corridor, two Focus 
Areas, and two Inaugural Projects — that Proponents are 
expected to use in structuring their RFP submission are fully 
detailed in the RFQ, in section 1.6. They are summarized 
below:

Scale 1: River Corridor

A high-level, 20-year plan and accompanying sets of actions, 
integrating existing and new venues and developments 
that are consistent with the Back to the River principles. 
Submissions must build on the significant body of existing 
research and studies completed to date. 

Scale 2: Focus Areas

Area design plans for two specific sections of the study area, 
The Forks and the SoHo Neighbourhood (areas described in 
RFQ section 1.6).

Scale 3: Inaugural Projects

The identification of two inaugural projects, one per focus 
area, that will advance the Proponent’s design vision. 
At each scale, Proponents should propose improvements 
to the riverfront and related public lands that will become 
catalysts for new private investment.
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4 Submission 
 Requirements 

5 Submission Details 

With approval of the Sponsors, the composition of 
each Proponent Team may vary from that which was 
submitted at the RFQ stage. Proponents wishing to 
alter the composition of their team must submit their 
request via Ulyana Kordyuk (ukordyuk@lcf.on.ca) 
no later than Friday, July 24, 2015. Such requests 
should be accompanied by a revised version of the team 
organizational chart originally submitted during the RFQ 
stage of the competition. The Sponsors will respond to 
requests to alter any team’s composition by Friday, August 
7, 2015.

Each Proponent’s approach should consider the background 
materials provided in the RFQ (see RFQ section 4.2 and 
RFQ Appendix B: Resources) and in this RFP (see Appendix 
B: Maps). The guiding principles and objectives described 
in the RFQ document also remain relevant to the RFP 
stage, including the City of London’s expressed objectives 
and desires for Thames River redevelopment. Moreover, 
each Proponent’s approach should reflect the unique 
environmental and climatic considerations of the study 
area, as described in RFQ section 4.1, and should promote 
all-season use of the study area.

Proponents must also consider and incorporate feedback 
from the public, which was gathered by the Sponsors during 
their community consultation sessions. This feedback is 
included in this RFP document in Appendix A: Community 
Feedback. 

Each Proponent must satisfy the following requirements for their submission to be deemed complete.

1. Presentation panels
Proponents must submit six presentation panels, as follows:

PANELS 1 & 2
River corridor concept
The river corridor concept should occupy two panels. Together, these panels should contain a plan-view 
illustration of the Proponent’s design vision for the entire study area, and should present an overall 20-
year design strategy.

PANELS 3 & 4
Focus area: The Forks
The Proponent’s designs for The Forks focus area should occupy two panels. These two panels must 
contain one plan-view concept illustration for The Forks focus area, as well as a plan-view illustration of 
an inaugural project that illustrates specific design elements of the inaugural project. These panels must 
also contain two renderings for The Forks inaugural project, illustrating specific design elements and 
other details.

PANELS 5 & 6
Focus area: SoHo Neighbourhood
The Proponent’s designs for the SoHo Neighbourhood focus area should occupy two panels. These 
two panels must contain one plan-view concept illustration for the SoHo Neighbourhood focus area, 
as well as a plan-view illustration of an inaugural project that illustrates specific design elements of 
the inaugural project. These panels must also contain two renderings for the SoHo Neighbourhood 
inaugural project, illustrating specific design elements and other details.
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Panels can be landscape or portrait orientation (including 
a combination of orientations). All panels must measure 
36” × 24” (91.4 cm × 61.0 cm). Panels must be mounted 
on a rigid foam backing. Each panel must be clearly titled 
according to the panel list above (panel titles are 
indicated in green). While the six panels should contain 
mostly images, Proponents are encouraged to include 
descriptive text as necessary to explain the strategy 
and approach embodied in each illustration, plan, and 
rendering. All text must be clearly legible from a distance 
of at least 1.0 meter (suggested font size: 16–20 points). 

2. Design Statement
Proponents must also submit a Design Statement in the 
form of a short report. This explanatory document should 
describe the selected design approach, with reference to each 
of the three scales of inquiry (River Corridor, Focus Areas, 
and Inaugural Projects) and a 20-year planning horizon. 
The Design Statement should include approximate capital 
costs, a suggested sequencing for all proposed projects, and 
a detailed capital budget for the Proponent’s inaugural 
project for The Forks. The maximum length for the Design 
Statement is 4,000 words and 30 pages (excluding cover 
and table of contents, but including any appendices); 
pages must be 8.5 × 11 inches; either landscape or portrait 
orientation is acceptable. The report should be visually 
appealing and should contain a variety of images, including 
those that appear on the presentation panels.  Proponents 
must submit 11 hard copies of their Design Statement.

3. Digital versions
Proponents must also submit one CD, DVD, or USB flash 
drive containing digital versions (in Adobe PDF format) 
of each of the six submitted panels and the Design 
Statement report.

4. Identification document
To permit the unbiased evaluation of submissions, 
Proponents must not identify themselves anywhere on 
their presentation panels or in their Design Statement. 
However, Proponents should include with their submission 
package a separate, one-page document explaining how 
they wish to be identified (e.g., team name, names of team 
members, and/or names of participating firms). This 
information will be used by the Sponsors to prepare an 
introductory seventh panel for each team, to be displayed 
in situations where anonymity is not required.  

6 Submission Method

Proponents must ensure that all required submission 
materials (six panels, 11 hard copies of their Design 
Statement report, CD/DVD/USB flash drive, and one-page 
identification document) are received at the following 
address by 4:00pm (EDT) on Friday, October 2, 2015:

London Community Foundation
Attention: Ulyana Kordyuk
Covent Garden Market
130 King Street
London, Ontario
Canada   N6A 1C5

The package of submitted materials must be clearly 
identified with RFP # 01-2015 Back to the River.

Proponents may deliver their submissions in person, or 
may use a courier. If opting for the latter, tracking and 
delivery confirmation should be used. The Sponsors 
are not responsible for lost or delayed submissions. 
Proponents are solely responsible for ensuring that 
submissions are received prior to the closing date and 
time, and should send their submissions sufficiently early 
to account for possible shipping delays. Submissions 
received later than the specified closing date and time will 
be disqualified and returned unopened to the Proponent.
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7 Community 
 Presentation 

9 Questions & 
 Addenda 

8 Evaluation

As part of the RFP process, Proponents are required to 
attend a late afternoon/evening public event in London on 
Thursday, October 22, 2015. The specific event time and 
agenda will be announced to Proponents when it has been 
determined by the Sponsors. At least one and no more than 
three members of each Proponent Team must attend and 
present their submitted designs. Teams failing to send at 
least one representative to this meeting will be disqualified.

The presentation will be open to the public, and the Jury 
will also attend. Presentations will be video-recorded, and 
these recordings may be used for promotional purposes, 
to attract publicity to the Design Competition, as part of 
the Jury’s deliberations, and in ongoing public engagement 
efforts.

Each Proponent’s presentation must last no longer than 
20 minutes; presenters exceeding the time limit will be cut 
off. Presenters must arrive at least one hour prior to the 
event, to allow time to load presentations and troubleshoot 
any technical difficulties. All presentation slides must 
be provided in Microsoft PowerPoint and/or Adobe PDF 
format one hour prior to the start of the public event. 
After this deadline, no modifications may be made to any 
slides.

Proponents’ submissions will be kept confidential from 
other Proponents and the public until the completion of all 
presentations.

Following the site visit on July 21, 2015, there shall be no 
communication by Proponents with the Sponsors or any 
member of their staff regarding this Competition, except 
through the channels outlined below. 

If any Proponent has questions about this RFP, its content, 
or the submission process, they must submit them by 
email to Ulyana Kordyuk (ukordyuk@lcf.on.ca) no later 
than Friday, September 4, 2015, referencing this RFP. No 
clarification requests will be accepted by telephone. 

Responses to clarification requests will be provided to all 
Proponents in writing, in the form of Addenda posted on 
a London Community Foundation Dropbox file-sharing 
repository. Addenda will not be distributed through any 
other channels, so Proponents must visit this repository 
regularly to ensure they receive all updates. A link to the 
repository will be distributed by email.

The Sponsors reserve the right to answer similar 
questions from several Proponents at once; edit the 
language of questions for the purposes of clarity; and not 
respond to questions that are ambiguous or 
incomprehensible. Inquiries submitted to anyone other 
than the person listed above will not be answered. 

The Sponsors are not bound by any oral communications, 
nor may any reliance be placed on any oral response; 
Proponents should be guided only by written 
communications in the form of this RFP and its Addenda. 
Except for an Addendum extending the closing date of this 
RFP or canceling this RFP, no Addenda will be issued after 
Friday, September 18, 2015. 

(continued on next page)

Proponents’ RFP submissions will be evaluated on the 
following criteria:

Criterion Available points

1. Compliance with all submission 
requirements Pass/Fail

2. Attendance at all required events Pass/Fail

3. Innovative and Imaginative: A 
creative overall design for the River 
that integrates its recreational and 
environmental potential at all three 
scales of inquiry, and enhances its 
natural beauty.

20

4. Design Quality and Integration: 
Design strength demonstrated in 
the details of proposed spaces, 
features, and inaugural projects.

20

5. Practical: Achievable, phaseable 
design proposals, aligned with 
approved plans and strategies, that 
build on existing initiatives and 
respect environmental, ownership, 
regulatory, and other constraints.

20

6. Social and Environmental 
Benefits: Design proposals that 
increase accessibility and activity, 
improve the environment, and offer 
opportunities for community and 
donor sponsorship.

20

7. Downtown and Economic 
Regeneration: Design proposals 
that assist with the revitalization of 
the downtown and the city’s overall 
economic improvement.

20

Total available points: 100
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10  Key Dates 11 Financial Matters

The following table describes the anticipated timeline for the RFP process. Any changes to these dates will be detailed in 
an Addendum to this RFP.

Proponents are responsible for their own costs related to 
attending the required meeting and site tour in July, as well 
as the required public event in October.

Each qualified Proponent Team that submits a complete 
and qualified response to this RFP by 4:00pm EDT on 
October 2, 2015 will be awarded an honorarium of 
$40,000 CAD. Payment of the honorarium will only occur 
following the submission of an appropriate invoice, after 
October 22, 2015, to the following address:

Upper Thames River Conservation Authority
Attention: Teresa Hollingsworth
1424 Clarke Road
London, Ontario
Canada   N5V 5B9

The Sponsors will undertake to pay the honorarium within 
30 days of receiving an appropriate invoice.

Issue of RFP document to short-listed Proponents Wednesday, July 15, 2015

Required information meeting and site tour in London for short-
listed Proponents

Tuesday, July 21, 2015

Deadline to request change to Proponent Team composition Friday, July 24, 2015

Deadline to submit questions about RFP Friday, September 4, 2015

Deadline for last Addendum issue Friday, September 18, 2015

RFP closing: design submissions due Friday, October 2, 2015 at 4:00pm EDT

Required public event for short-listed Proponents Thursday, October 22, 2015

Public display of submitted designs October 22, 2015 to October 30, 2015

Jury deliberations Friday October 23, 2015

Announcement of successful Proponent(s) Week of November 2, 2015

(continued from previous page)

To ensure each submission reflects all updates and changes, 
Proponents must acknowledge all issued Addenda in their 
Design Statement reports. Failure to acknowledge all issued 
Addenda is grounds for disqualification.

There shall be no communication by Proponents with Jury 
members, and any contact with Jury members regarding 
this Competition shall be grounds for disqualification. 

Proponents are asked to refer all media inquiries to Ulyana 
Kordyuk (ukordyuk@lcf.on.ca).
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12.1. Ownership of   
 Intellectual Property

12.3. Certification of Non-   
 Infringement
Submission constitutes the Proponent’s certification that 
its submission is the Proponent’s original work and does 
not infringe the intellectual property or proprietary rights 
of any third party, including, without limitation, any third 
party patents, copyrights or trademarks. 

12.4. Additional Information
The Sponsors reserve the right to request specific 
requirements not adequately covered in their initial 
submission and clarify information contained in the RFP.

12.5. Modifications
The Sponsors reserve the right to modify any and all 
requirements stated in the RFP at any time.

12.6. Cancellation
The Sponsors reserve the right to cancel this RFP at any 
time, without penalty or cost to the Sponsors. This RFP 
shall not be considered a commitment by the City to enter 
into any contract.

12.7. Income
All income, if any, derived from the use of the submission by 
the Sponsors shall be solely the property of the Sponsors to 
be used as part of the Back to the River project.

12.8. Costs
Neither the Sponsors nor any of its agents is liable for any 
costs incurred by the Proponent in the preparation of their 
response to the RFP or selection interviews. Furthermore, 
neither the Sponsors nor any of its agents shall be 
responsible for any liabilities, costs, expenses, loss or 
damage incurred, sustained or suffered by any Proponent, 
arising directly or indirectly from or in connection with the 
participation by the Proponent in the Competition.

12.9. Dispute Settlement
In the event of any disputes, the Sponsors reserve the right 
to disqualify any entry and/or retract any award from a 
Proponent. All decisions made by the Sponsors are final 
and binding in all aspects relating to the Competition.

12.10. Treatment of Information
The information submitted in response to this RFP will 
be treated in accordance with the relevant provisions of 
the Municipal Freedom of Information and Protection 
of Privacy Act and in accordance with Section 8.11, 
“Confidentiality of Proprietary Information”, of Council 
Policy 21(1). The information collected will be used solely 
for the purposes stated in this request.

The Proponent does, by the submission, accept that the 
information contained in it will be treated in accordance 
with the process set out in this section of the RFP.

The Sponsors shall have exclusive perpetual ownership of 
all intellectual property rights (including all moral rights) 
in all designs, plans, and specifications, documents, and 
other work product prepared by, for, or in connection 
with this RFP (collectively, the “Intellectual Property”), 
including without limitation the right to copy, use, disclose, 
distribute, alter, modify or revise the submission as they 
see necessary to achieve the goals of the Competition, 
and to make derivations of the Intellectual Property for 
any purpose or to assign such rights to any third party, 
without compensation except as provided herein, during 
and after the Competition. The Intellectual Property shall 
be prepared in the Sponsors’ names and shall be the sole 
and exclusive property of the Sponsors, whether or not the 
work contemplated therein is performed. When and where 
appropriate, the Sponsors will give the Proponent credit 
for their work for a period of up to three years. Nothing 
herein shall constitute an employment, joint venture, or 
partnership relationship between any Proponent and the 
Sponsors. All submissions are non-returnable.

12.2. Grant License
The Sponsors will grant the Proponent a royalty-free, 
nonexclusive license to use and copy the Intellectual 
Property to the extent necessary to perform any 
subsequent contract entered into by the Proponent arising 
out of the Competition.

12  Rights Reserved by the Sponsors 
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[appendices removed]
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